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The Role of Corporate Governance in boosting the Competitiveness of
Algerian economic Institutions
Biskria institution of Cement Case Study

Abstract

This study aimed to discern the perceptions of the respondents on the level of
application of the principles of governance in the Biskria institution of Cement and
its role in backing up its competitiveness, and to achieve this, a questionnaire was
developed and distributed to all the administrative staff of the institution (60), and
(49) questionnaires were retrieved valid for statistical analysis. It was used a number
of statistical methods in the data analysis, including descriptive statistics, regression
analysis of variance, multiple regression, etc.

The study came to a set of results, the most important of which are: The level of
applying the principles of governance in the Biskria institution of Cement was
medium, in addition the level of competitiveness was medium, and there is a
significant role of statistical significance at the level of significance (0.05) of
corporate governance (as a group) in enhancing the competitiveness of the institution
under study, and we also found, the variable of corporate governance explained
(68%) of the changes in the competitiveness of this institution, based on the value of
the coefficient of determination (R2).

The study concluded with a set of recommendations, the most important of which
are: An effective working mechanism should be provided between the stakeholders
and the board of directors to help the continuity of the institution. We should take
into account the customer opinions and suggestions into introducing new products
and improvements to the products offered, the institution should also establish an
organizational culture that helps to secure opportunities for creativity and initiative as
well. Furthermore, the institution should review the activities and operations of its
various units and get rid of unnecessary and repetitive activities and processes.

Key words: Corporate Governance, Equities Protection, Fair and Equal Treatment,
Stakeholders, Board of Directors, Disclosure and Transparency, Competitiveness, the
institution under study.
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