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Abstract :

This study aimed to identify the impact of the organizational climate on improving
the quality of health services from the point of view of the administrators of the
hospital under study, and assess the organizational climate in this hospital and
identify the level of health services in it. The data were collected through
a questionnaire designed for this purpose, where a number of (92) questionnaire
forms were distributed to the sample of the study, represented by the staff (doctors,
nurses, employees) in the hospital under study And (83) forms were recovered, while
(4) forms that were not valid for analysis were excluded due to lack of data.
Therefore, the total number of forms subject to analysis (79) forms.

Based on their answers, statistical analysis, hypothesis testing, and conclusions and
recommendations were conducted. The descriptive method was used to achieve the
objectives of the study .

- There is a statistically significant relationship between the dependent variable
(quality of health services) and the independent variable organizational climate
(organizational structure, leadership, training and incentives) under study.

- Significant effect (leadership) was found in improving the quality of health services
in the hospital under study. While there is no significant effect (organizational
structure, training, incentives) in improving the quality of health services in the
hospital under study.

- The lack of importance to the training component within the hospital, where
employees are not given the opportunity to attend training courses inside or outside
the country, as well as the lack of technical seminars on the quality of health
services.

-Leadership has an essential and effective role in raising the level of quality of health
services provided. It is the nucleus of the hospital, through which important decisions
are formulated. Administrative staff should be available at a high level of
competence and knowledge of ways to improve quality as well as overcome the
difficulties facing health service providers. Developments that occur during the
workflow.
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The study reached a number of recommendations, the most important of which are:

- Work to improve the organizational climate prevailing in the hospital by focusing
on the availability of dimensions of the organizational climate (organizational
structure, leadership, training and incentives) well.

- Emphasis on the importance of training in order to acquire specialized expertise and
practical skills to improve the quality of health services provided.

- Give more attention to the nature of organizational structures in terms of their
suitability and integration, and flexibility and suitability to the work environment of
the hospital.

- Attention to the systems of physical and moral incentives for employees
distinguished and diligent in their work.

Keywords: Organizational Climate, Quality of Health Services, Saraya
International Hospital.
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